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For five years I followed the idea of a "New We", as a transfiguring documentary film about 
communities is so euphemistically titled. For this purpose I travelled to communities, dragged 
myself through sometimes overpriced introductory courses, volunteered as a paying guest, and 
finally spent three years living in the community of my choice.

My conclusion is sobering. Just as chickens freed from solitary confinement cages suddenly behave
like healthy birds, the person alienated from a natural coexistence in community behaves neither 
naturally nor particularly cooperative. So he does not fly fresh, pious, happy, free, but hacks 
uninhibitedly on the other one. Especially, and I'm sure this can be said about me, it is ofen the 
weirder birds that seek their fulfilment in communities.

Many, partly obscure anecdotes could be told now. But all of them lead to the one fundamental 
phenomenon, namely an ofen completely unconscious adaptation to secure the social position in 
the pack. And from this, in a self-contained world without works councils or external consultants, 
ultimately results conformism.

So one day, for example, the informal leadership, in a speech intended to be inspiring, stated that 
one must also "connect with the heart". It was called the "God point". In a community that actually
came from the lefist movement of the seventies. And then, in the "forums", a common circular 
format for community building, everyone suddenly had contact with their "God's point". Of course,
very little changed in everyday life, in fact nothing. That was the end of my experiment, namely 
when I said in the middle that where the others had supposedly discovered their "God point", 
there was a black hole to be found. The extent of the subtle exclusion that followed really defies 
description.
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I recognize similar structures everywhere, whether in the flourishing seminar business or in many 
political movements. For one weekend suddenly all shamans, Indians or even saints are there. The 
bourgeoisie drinks bionade and mashes fair-trade avocados and thus defines itself as 
environmentally conscious. The rigorous self-dramatization, the eternal division into in-group and 
out-group, all this remains heartily undiscovered. In the end, as usual, the false believers are 
fought, Fridaysforfuture vs. Extinction Rebellion, you know that. And on Monday everything is 
usually back to normal. The banker continues to maltreat the insolvent debtors, just as the 
motivated environmental fighter books his next holiday with Ryanair. The wage slave disguised as a
noble defender of workers' rights continues to order his books from Amazon. And the ultra-right-
wing off-grid punk condemns them all.

At least I have not been able to discover anything like sustainability in the context of community, 
nor in the seminar business or the political counter-movement. On the contrary, Dante seems to 
me to have been right: The road to hell is paved with good intentions. And everyone, from despots 
to chained-up extinction rebels, has good intentions. doesn't everyone?

To give myself some breathing space, I wrote a thirty-page pamphlet, compiled from my 
experiences and what I know from psychology. Something along the lines of Erich Fromm's 
thoughts, that a person who is well adapted to a sick society is by no means necessarily a healthy 
person. And a basic understanding of systems, where the apparently ill person would then possibly
be simply the symptom carrier of a sick society, popularly scientific and quite superficially last 
captured by Manfred Lütz under the catchy title "We treat the wrong people".

Somehow a picture emerged: a combination of a fundamental victim attitude, which is ultimately a
fear avoidance strategy because it provides orientation and secure positioning within social 
contexts, coupled with a fundamental feeling of lack, inevitably leads to an unwanted formation of 
hierarchy. A hierarchy whose top, precisely because of the victim attitude, knows little or nothing 
more about what is actually going on at the base. An anti-emancipatory system of beginners and 
advanced, which virtually forms itself and then perpetuates itself.

How could that be stopped? What course would have to be set for group dynamic processes within
which authenticity and emancipation are possible at any time, without the fear of sanctions and 
exclusion? Where anyone could legitimately take the lead at any time without haggling and roped 
parties?

So when I came up with the idea of the royal card game, I didn't realize that this would lead in an 
organic process to what we as an author collective could now present at the Frankfurt Book Fair as 
"The Guru Paradox"[1].

The basic idea is simple: each has an empowerment card with which they can claim absolute 
leadership at any time for a previously determined period of time. The real trick is that I am a 
double-headed player, the second card trumps the first. So a regency can be trumped by another 
player at any time. In this way a quasi instantaneous consensus is created.

This, as should be shown in the following, makes action possible. Above all, however, it makes the 
victim role visible, because no one can be the victim of a process that he or she can take into his or 
her own hands. Or, first additional rule, someone else can empower someone else to do so. In this 
way, the discussions, which are ofen enough long dominated by vulnerability and need, the 



internal distribution struggle, is either prevented or becomes an official part of the consensual 
process.

But who would want to participate in such an experimental space?

The "neophiles" - a term borrowed from Robert Anton Wilson - i.e. the curious. Those who are fed 
up with the same puppet show, in which the supposedly most vulnerable one finally takes the role 
of the brakeman. Because that one, that is important, serves everyone. The always the same thing 
can be predicted and therefore fear is reduced for everyone.

So I sent this rather polemic text, which is now briefly called "The Essay"[2], to some email 
contacts. And soon forgot it myself.

Similarities with German politicians are purely coincidental.

With some surprise I then learned that a group of young people had come together for a weekend 
to discuss the "theses" of the essay. The organizer told me that a follow-up meeting was planned, 
at which my presence was now requested.

Such meetings, in much more heterogeneous groups, were then a whole series, with only the 
second one being the first to play the King's card game.

Already here, expansions were introduced: A card of silence, which everyone could play once, and 
a spontaneous veto right of at least three people, which could override a king's command.

Both additional rules were experienced as emancipatory: The spontaneously pronounced veto 
brings the group more into the responsibility for the individual, for example when a king gave a 
provocative order. This king then also invented the "delegated regency" by appointing someone to 
govern for as long as the king liked.

In the joint reflections, it then became increasingly clear how much subjective experience depends
on one's own paradigmatic assumptions.

The card of silence can serve as an example here. At first glance, one would probably regard it as a 
very restrictive tool. But, prescribed silence can be a support:  As an "inventor" I felt a great inner 
responsibility. When someone played the silence card for me in an extremely difficult situation, I 
was amazed at the tremendous relief it brought me. I was able to listen and observe in a way that 
would otherwise have been impossible for me, as I was no longer officially required to contribute.

The following games, the longest for three months, brought more of these "paradigm shifs" to 
light. They are necessary to use the game in a meaningful way. Just as in the case of Nonviolent 
Communication according to Rosenberg, it is also about a certain inner attitude. So the game of 
King cards is not a purely mechanical tool either.

There is then what usually forms the agenda, namely that the group as a whole stays together and 
in the end, if possible, a consensus is found, not the measure. On the contrary, those who take part
in a game simply want to know where a group is heading if you cancel exactly that.



Correspondingly, king card games within groups, for which cohesion was ultimately the main 
concern, have regularly been broken off prematurely. Just whenever the brakeman has pulled the 
emergency brake.

This is an important paradigm shif: the king card game is not result-oriented, but open to 
processes. It is a space of experience without any promise of salvation. You can simply want that.

Today I can say with some conviction that this framework changes the dynamics of groups in such a
way that both emancipatory growth steps of individuals and creative group processes become 
possible, which I would not expect in conventional settings. The latter ofen reproduce common 
systems. This includes the fact that ultimately informal or formalized leadership ofen 
unintentionally limits the framework of the possible. Too seldom, at any rate, do hierarchical 
constellations lead to fundamentally new and sustainable developments within the framework of 
beginners, advanced and leadership, or even enable groups to develop collective intelligence. This 
is what we call the guru paradox.

For the individual, community-building as well as for the human collective as a whole, however, 
swarm intelligence is apparently necessary, if one considers the complexity of the global misery 
that ultimately arises from intrapsychic processes.

In any case, the groups themselves have developed a number of novel tools in spontaneous 
improvisations, which we describe in detail in the book.

For example, in our real life together, we can no longer imagine life without "Dynamic Interaction", 
a circular format without guidance. And the book, too, was written in a collective process, in which 
all participants today see themselves as fully-fledged authors, regardless of the amount of text 
actually produced.

The writing process was as collective as the cooperation of the organs of an organism. Since even 
the brain "knows" that thinking is not the most important function. In the collective there is simply
no hierarchy of importance. And this attitude can be learned.

[1] The Guru Paradox; Integral Hierarchy Competence and Community Building. Edition-AV, 2019.

2] The text is available for free download at http://conscious-evolution.xyz.
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