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An Introduction 

 

The essay is a record of an ongoing, and very concrete process. It 

is not a theory. It includes theoretical aspects only to the extent 

that they inform action in the real-life experiment it calls for. It is 

not an ideological stance, for its main purpose is to spark a 

dialogue on the conditions necessary for the truly collective 

construction of truly new perspectives. The author chooses to call 

this process Conscious Evolution, these capital letters already 

loaded with self-aware irony (“Conscious Evolution Registered 

Trademark”).  

My plead to anyone who reads it is only that they don’t rush to 

position themselves “for” or “against” the ideas they see reflected 

in this essay. Instead, the real question to be considered is: is this 

a process they are interested in being a part of?  

 

I told the author I thought this work was incomplete, if it didn’t 

describe the circumstances that brought it into existence - as well 

as the circumstances in which it currently exists and is being 

responded to. It almost doesn’t stand on its own as a piece of 

writing. Intentionally so, because what it reflects and wishes to 

propagate is concrete action. As such, this text binds together 

something that I think could turn into a very unique movement in 

the world. It necessarily binds together people who have been 

through similar experiences, in one way or another. People who 

understand from inside-out the issues being discussed. People who 
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are interested in, or perhaps have even lived in community for 

some time, and who have come to acknowledge that, in fact, it is 

not a matter of finding the “ideal project”. As a society, as a 

humanity we are stuck at the points the author attempts to name. 

I don’t think there will ever be a final version of this essay. It must 

always reflect the stage of the process we, the potential-movement, 

currently find ourselves in. It is a record, and therefore ever-

shifting. 

 

What it certainly requires is a very unusual attitude from the reader. 

Yes, there are certain basic assumptions one must be willing to at 

least entertain, or you might as well throw this into the next bin 

you see. The simultaneously systemic and psychological approach 

the Essay uses to explain human behaviour is unusual and 

challenging, and open to all the pitfalls of psychology and of 

system analysis at once. It is easy to criticise, yet very hard to 

dismiss. He says, and this is monumental: yes, we are gears in an 

engine, free will is an illusion. Yet we can still assume full 

responsibility for ourselves and our emancipation. The reader who 

is capable of holding this paradox and who is curious to explore its 

implications to the ultimate consequences is the “neophile” being 

called to action in the title. To them, the only question is then - are 

they ready? 

This is a text that must be acted upon, or it is meaningless. As a 

display of mental gymnastics it is not overly ambitious. In fact, I 



 

 
All rights reserved ©Conscious Evolution Collective 

conscious.evolution@riseup.net 
http://conscious-evolution.xyz 

 
3 

 

see a humility in this regard that is practically a statement in itself. 

This text is most literally a call to action.  

 

It emerged as an action: a study group in the intentional community 

Tamera, in Portugal. Everything that the author describes is not an 

ivory-tower conclusion, it is what he perceived over the three years 

he lived in Tamera, and in countless other groups throughout his 

lifetime.  

Tamera had its first iteration as a social experiment in Germany in 

the 70s. Originally, it was based mainly on the social theory 

articulated by Dieter Duhm in works such as Fear in Capitalism, 

and the herein much-quoted Commodity Exchange Structure and 

the Destruction of Interpersonal Relations. Around the time he 

wrote those, Duhm was actually offered the first and only seat in 

history as professor of “Marxist Psychology” at a university. This 

still little-used term almost perfectly encapsulates the analytical 

paradigm shift he was proposing - and, more importantly, 

attempting to put into practice. Yes, we are gears in an engine. 

Psychology applied only to the individual is necessarily reactionary, 

for it does not include the social context. Not only that, it does not 

address the very pressing need to change the social context, that is 

so evidently harmful to all individuals within it. Yet, even under 

these circumstances, we can still assume full responsibility for 

ourselves and our emancipation. How? Through a radical, 

committed and well-informed group process, Duhm, and the 

Essay’s author, say. 
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Tamera is currently a functional community with about 150 

members. While its declared purpose still remains relatively close 

to what can be found in those early writings by Dieter Duhm, 

because it is a practical experiment it must be looked at as a case 

study regardless of the theory behind it. As a system, it is subject 

to the same laws as any other system. While the intention of the 

essay is not to pinpoint the flaws in any particular existing project, 

it is important to note that the phenomena described in it have 

most certainly been observed, if not in Tamera then without a 

doubt in countless other social groups. What is described is simply 

the current state of affairs. We have not, as a society, yet been able 

to go beyond our fear-driven selfinterest as the primary motivation 

for every single one of our endeavours, no matter how radical they 

might be in every other aspect. This, and nothing less, and nothing 

more, is the crucial point the essay aims to address. 

While living and working in Tamera, the author came across a copy 

of Duhm’s PhD thesis, titled “Commodity Exchange Structure and 

the Destruction of Interpersonal Relationships”, essentially an 

examination of how the economical system of capitalism shapes 

our psyche and behaviour as individuals.  

According to him: “It freaked me out. Everything he described was 

exactly what I saw in Tamera, too. There was no difference.” This 

was in Spring 2014. 

The issues raised by Duhm were pertinent to life, directly relevant 

to the auhtor’s personal experience. To agree or to disagree with 

them was not a matter of theory, it involved making concrete 
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decisions about how he wanted to live his life - about every 

interaction he’d been having in the commune founded by Duhm 

himself. In the words of the author, he had to ask for a “support 

group” in order to deal with the emotional upheaval that reading 

this text had caused in him.  

“I was in despair,” he told me, “I was thinking things like I can’t stay 

here, everyone is mad, I can’t trust anyone. It really caught me on 

this drama level.” So, he invited a handful of people from the 

community, friends and also people he had had almost no personal 

contact with, and he told them what he had read and what his 

conclusions were, and asked them what they thought. He expected 

them to advise him almost as therapists, to tell him pull himself 

together, suggest a more balanced perspective, maybe. But the 

truth is that he spoke lucidly, and what he said seemed to have 

struck a chord. 

As he describes it, immediately after he had finished speaking there 

was a sense of shock in the room. 

But people were curious. Ignited, even. “One woman just said, ‘I 

want to know more about this. I want a study group. Would anyone 

be interested in joining? Five other people put their hands up. It 

was one of the most moving moments of my life, actually. It was a 

total surprise.’” 

The study group that was then formed, with the explicit purpose to 

read Duhm’s thesis together, started to meet every Sunday, with 

sessions often lasting most of the day. It was a communitarian 

process in itself, a group that had found a notable level of cohesion 
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within its members thanks to a common purpose. The community 

at large referred to them as “the rebels”. Interesting, that in that 

context it was considered rebellious to read the published works of 

the project’s founder.  

Dieter Duhm himself once approached the author, to alert him that 

what they were reading was “dangerous stuff”. Tamera is a 

pioneering project in countless ways, and Duhm a pioneering 

thinker. In my view, it is not at all mistaken to call what they 

currently stand for in the world as the forefront of an intriguing, 

radical, and comprehensive school of thought, a movement. Of 

course, like any project, Tamera is not without its many 

contradictions and blind spots. The movement it started must 

advance through the emancipation from particular projects and 

particular leaders, so that one does not have to become personally 

involved in order to contribute, from different angles with different 

approaches. Dialectics, in other words, which is exactly what this 

study group had been doing. They seemed to have arrived at a 

deadlock. The system created inside Tamera was not receptive to 

this input, could not be affected by it. 

At that time, there was an initiative in Tamera named the Biosphere 

3 project. The idea was that a sorta-kinda radical community, who 

is nevertheless still bound to the mainstream system by things like 

money, where at least some of their food comes from, etc. could 

however enable a much more radical community to come into being 

by offering the material conditions necessary, creating a “buffer” 

of sorts. The author pushed for the study group to write a proposal 
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for it. “I think we would have been exactly that. The problem was 

by then it was clear that being in that study group interfered with 

our status within the community, and simultaneously Biosphere 3 

seemed to be turning into a prestige project, where one person, 

high up in Tamera’s hierarchy, decided who is in and who is out.” 

“I didn’t want to leave saying the project had become stagnant 

without having really tested it. I went to meetings and said what I 

saw and what I thought should happen next. And it led to my 

complete alienation from the community. So I left.” 

Only weeks later the first version of this essay was written, over 

five days in an empty flat in Tallinn, Estonia. Most of it is still 

contained in the first session of the present version, titled “How 

Things Are”. The card games, that are the basis of most of the 

short-term experiments currently being conducted, had not yet 

been conceived of.  

In October 2014 the Red Pill Project took place, hosted by the 

community Schloss Glarisegg, in Switzerland. It was termed a 

“radical group experiment” by its initiator, though it quickly 

became clear the project did not have a clear explicit purpose. The 

author, who dropped out after a week - the original intention was 

for it to last a month, and it was officially dissolved after three 

weeks - noted that a key issue had been unclear communication. 

“The initiator had clearly been telling different things to different 

people just to get them there, some had no idea what it was going 

to be about, some thought it was about founding a community, 

others like me thought it was a short-term experiment, and so the 
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group didn’t work.” A key conclusion from this experience was the 

need for a unified means of communication when organising a 

meeting - at the moment a mail list is used within which all 

members receive all communication. 

Another, more complex issue was that the Red Pill Project clearly 

happened under the rule of a strong and dysfunctional leader 

figure. Hierarchy, especially unspoken hierarchy, had been an issue 

in Tamera as well. The insight from these experiences was that 

counterbalancing measures (say, a workers’ union) weren’t enough 

to disrupt the so-called “system” of hierarchy. By system, I mean 

the interconnected, interdependent set of circumstances, beliefs 

and conditioned behaviour patterns that creates hierarchy in every 

imaginable situation, over and over again, in spite of conscious 

decisions against it. What was needed were adaptable tools that 

enabled anyone, at any time, to intervene and disrupt a particular 

dynamic. Something that eliminated the need for manipulation 

within the social system (such as making the intervention as an 

established, respected figure in the group, or having to make a 

compelling case for it, etc.) The answer to this is now one of the 

central research tools in the practical experiments based on this 

essay: The King’s Card Game, where simply by playing a so-called 

King’s Card each player is able to claim absolute and unquestioned 

- unless trumped by another player- leadership over the group for 

a predetermined amount of time. “I was not aware of how deep this 

would go. In the beginning it was just this idea of, how can I stop 
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such-and-such from talking in a situation, or how can I be stopped 

from talking.” 

One of the first longer experiment that included the card games - 

that is, the King’s Card and the Silence Card (with which one can 

order another participant to be silent for a certain time, up to an 

hour) - was a six-week communitarian experiment in Thailand, 

including three core participants – the author and two others - and 

three children. The idea was partly to test the dynamics between 

the core group to assess whether they would be ready and willing 

to start the long-term group experiment that is called for in the 

essay. The card games and the clown’s nose were, as tools, 

unanimously considered a success. They also proved capable of 

helping to integrate children into the community process. Although 

the group itself ended up disintegrating weeks later for logistical 

and personal reasons, Thailand was a huge step forward in many 

ways - especially, as the auhtor put it in one of the conversations 

we had while I was writing this introduction, in the formation of a 

“self-help group”. It was a liberating experience for those involved. 

New and exciting levels of solidarity and genuine contact were 

discovered possible. 

In the summer of 2015 two essay-based meetings were organised 

in Germany, one in Wendland and one in the community ZEGG. The 

auhtor took part in both but organised neither. The conditions for 

participation were a) that one has read and is interested in the 

essay, and b) that one is willing to play the card games for the 

duration of the meeting.  
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To some extent a network was beginning to form. Individuals 

mostly with some experience of community, often dissatisfied with 

the direction the community movement by and large seems to be 

taking at the moment, and who saw in the essay an exciting new 

perspective in that regard. It is also clear to me that whilst that 

might be the glue currently binding - loosely, I must add - this 

network, it so far has almost every time fallen flat at the point 

where, I believe, a common social and political vision would have 

provided the necessary push for a stronger commitment to a long-

term process. Especially when it gets challenging on the personal 

level. Why are group experiments necessary? If the answer is 

personal, a simple “It helps me” or even, “I enjoy it”, naturally the 

point at which one drops out is the point when the experiment 

ceases to match their pre-constructed narrative of how it should 

be. The author refers to this as goal-orientation, as opposed to 

process-orientation. Process-orientation can only happen when the 

individual narrative can be replaced by a conscious 

acknowledgement of the complete misery of everyday life, as 

described by Henri Lefebvre - so that stepping out of it is the only 

goal possible. What happens beyond that step is not foreseeable, 

and not relevant before one is ready to take that step. The author 

says: “I don’t need hope to do this. I just need to know that if I don’t 

I’ll simply die of boredom.”  

Both meetings were described as ultimately joyous experiences, 

that led to personal insights for the participants, and led to insights 

in general on the nature and workings of groups. The meeting in 



 

 
All rights reserved ©Conscious Evolution Collective 

conscious.evolution@riseup.net 
http://conscious-evolution.xyz 

 
11 

 

Wendland was hosted by a woman who, it turned out, was not 

willing to play the King’s Card Game. Her refusal dominated the 

group’s process for two out of the five days of the meeting. The 

auhtor: “Two days in I decided to be true to myself and say, ‘I came 

here to play the card games and talk about the essay, and we can’t 

do that here. I’m stepping out’ - not of the group, because there was 

no group at that point. I chose to step out of that situation. I said, 

‘If anybody’s interested in doing what we agreed to do, I’ll be 

waiting next door.’” He found a room to rent in a neighbouring 

house, and waited, and eventually all the participants except the 

original host joined him. This kind of stalemate is what is now 

described in the essay as the Borderline Structure - when for 

whatever reason a participant simply drops out, switches 

perspective completely and denies everything that had previously 

been agreed upon. Empirically speaking, I have observed this 

pattern innumerable times in almost every single group I have ever 

been a part of, I mean from high school projects to my extended 

family and everything in between, as well as acted that way myself 

innumerable times. The issue of commitment is still very, very 

poorly addressed no matter what theoretical stance you take, 

because most theoretical stances have not been put into practice. 

If they have, there is always a huge gap between what is said and 

done, because the reactionary conditioning of the participants is 

not directly confronted, rather most likely dismissed as “facts of 

life”, “the way things are”, and the situation is either adjusted to 

cater to such conditioning, or it develops into personal conflict. The 
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decolonisation of one’s mind and heart as the primary goal of a 

project is not something that has really been explored. 

 

With this perspective in mind, the idea of a radical group 

experiment, born out of a more-or-less comprehensive social 

(although still not political) theory, as a “self-help group” makes a 

lot of sense. In some ways it could be called a form of prefigurative 

struggle, as defined by Carl Boggs: to aim to embody the forms of 

social relations, decision-making, culture, and human experience 

one would want for the future of society at large. Intentional 

communities are an example of prefigurative struggle, as are 

movements such as the Zapatistas in Mexico, as are the Spanish 

acampadas and Occupy Wall Street.  

I might add that prefigurative struggle means, inevitably, running 

into the inner structures that prevent one from embodying those 

values they envision for a “better world”. And this is the crucial 

point. The purpose of radical social experiments is not to enable 

people to live in pleasant “pseudo-community”, as defined by Scott 

Peck, conflict avoidance through pleasantness and the erasure of 

individuality. Unsustainable in the long run, and moreover 

completely useless in the context of an evolutionary experiment. 

Prefigurative struggle has been criticised to the extent that groups 

become too engaged in cultivating an inner life, and as a result 

cease to act outside of it. The ones on the “inside” become satisfied 

to have found a space slightly freer of oppressive logics, and the 

movement is declared a success. Meanwhile, it is virtually ignored 
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by everyone “outside” of it. I want to mention this before I go any 

further into the particulars of the social experiments that have been 

organised. I know in one way or another I must directly address one 

of the most frequent criticisms of this essay I have encountered so 

far.  

The purpose of radical social experiments is to make visible the 

inner structures that prevent (r)evolution, and to try out different 

ways to change or subvert those structures. The participants have 

nothing personal to gain by joining, it does not offer a lifestyle. As 

the auhtor writes, “By stepping out, life will likely not be any 

happier. It may, at best, be more your life, rather than a life of 

predictable, unconscious patterns.” 

My dear historical materialists, can we please, please address the 

elephant in the room? Every. Fucking. Time, movements - social 

movements, political parties, workers’ unions - are falling at the 

same hurdle: an inability to articulate themselves due to a lack of 

functional interpersonal structures. 

In his book “The Mass Psychology of Fascism”, Wilhelm Reich 

repeatedly insists on how urgent the question of the masses’ 

psychological structure is. He says, a human being raised in this 

society will almost inevitably be a reactionary. If not in their 

political ideology, then most definitely in their unconscious 

patterns, their behaviour, the social roles they play - their so-called 

private life. These are rarely addressed within political 

organisations, where no profound effort is made to communicate 

in ways that are not habitual. Thus, the ways the members express 
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themselves, the relationships they establish, have no chance of 

escaping the cultural norm. Unspoken hierarchies arise sooner or 

later. The individualism and competition that make cooperation so 

difficult in a capitalist society are reproduced in the microsystem 

of the political organisation, are what makes cooperation difficult 

in the realm of political struggle as well.  

As a result, “When the economic crisis was most acute, the 

mysticism of National Socialism defeated the economic theories of 

Socialism… The failure of the workers' movement can mean only 

that those forces which hinder social development are still 

incompletely comprehended.” (W. Reich, The Mass Psychology of 

Fascism, 1939) 

Radical group experiments are necessary and urgent. 

The meeting in ZEGG lasted a week. “That was the meeting where 

we came to the term, ‘guru paradox’.” In a non-hierarchical setting, 

how does one deal with the fact that some people know more than 

others? That we have different abilities, experiences, perspectives, 

and that some people just know more about certain things? 

“Sometimes in a tricky situation, someone who at that moment has 

a clearer understanding of what’s going on can step forward and 

then it takes two minutes to resolve it. The paradox is that we can’t 

acknowledge that someone has more or different knowledge from 

us without projecting on them to be our saviour, and slowly start 

giving away responsibility. Next time it gets difficult, we don’t try 

to solve it ourselves, but turn to the guru to solve it for us.” 
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Non-judgemental transparency is a radical tool that warrants a lot 

of research. Hierarchy is undesirable because it prevents our 

evolution, but to the extent that it doesn’t it is not necessarily 

“bad”. What if, in a situation as the one described, instead of 

fighting the idea that a person might be better qualified to handle 

a situation one instead acknowledges it openly? And says, “I want 

this person to act like my guru/leader/therapist/coach now.” “This 

is what happened in ZEGG. At one point, when the group had 

reached full-blown crisis one of the participants came up with this 

beautiful line, ‘Why doesn’t anybody give a King’s Card to the 

author, fuck?’ So then I was entitled. It was like, we have a resource 

here, let’s use it. Hierarchy is ok if it is transparent and fluid.” 

“I think one of the bottom-line belief sentences we work with is 

that, in the end, we know better. That is how we step out. Because 

we live in this illusion that we have a clear core, or even the illusion 

that we have access to it, especially under emotional stress.”  

The point of group experiments is none other than to provide, to 

individuals that have been programmed by the very society they 

believe must be changed in a fundamental way, enough plurality of 

perspectives to allow them to keep running, over and over again, as 

many times as is necessary, into their own contradictions. It is a 

very simple set up. All it requires is for a few people to agree to 

stay in the same physical space for a certain amount of time, and 

agree to experiment with unconventional ways of communicating, 

and agree to stay with the working hypothesis, even if only for 

experimental purposes: That no, we do not know better. No one 
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does. More often than not we are reactionaries at heart and will act 

as such under pressure. More often than not we are hopelessly 

individualistic, more often than not we might even be incapable of 

genuine compassion. That’s ok. We are but gears in an engine. Yet, 

we can still assume full responsibility for ourselves and our 

emancipation. 

  

How? Answer: alone, we cannot. How can anyone see beyond the 

limits of their own delusion? It is impossible. The responsibility we 

can take is to surrender to a group process. The responsibility we 

can take is to give clear feedback to others in our groups. The 

responsibility we can take is to stick together past the point of 

unpleasantness, for it will arrive, sooner or later. 

  

And, of course, there can be no guarantees. But I do believe it is our 

best bet. I do believe that without it we cannot go much further 

than where we are now. 

  

A Pledge for a Radical Group Experiment. A radical group 

experiment is an in-between space - between the current versions 

of ourselves, the world, our culture(s), and a potential new version. 

A radical group experiment is a way of being together with “No 

Masks, Just Patterns,” and the intention to challenge them. The 

habitual frame of the Social Market - that rules our lives at pretty 

much every single moment that isn’t a community experiment - 

comes under question, becomes fluid. 
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We are a potential-movement. We are still relatively few. We are 

confused. We organise practical experiments, with wildly varying 

results. We are finding our voice. We are trying to articulate 

something that feels unique and urgent. 

  

More than anything, we hope you will join us. “Academic 

thoroughness is not my intention. I want to trigger acceptance of 

the working hypothesis, and initiate evolutionary experiments. 

Academic debate has lasted long enough. Mother Earth is burning.” 


